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Take the first step to determine your asset management programme improvements.

SKF Client Needs Analysis — Asset Management is a comprehensive, independent assessment of your
plant’s reliability and asset management programme. The goal of this analysis is to help you compare your
current asset management practices with global best practices as well as average practices in your
industry. This comparison can enable you to identify specific areas in which you can improve the reliability
and availability of your assets to reduce your operating costs.

How is this of interest to you?

Over 90% of plants that implement a condition monitoring programme do so to reduce unscheduled
machine breakdowns. In effect, “firefighting.” SKF Client Needs Analysis provides the insights you need to
develop a world-class reliability programme.

Since 2003, SKF has conducted more than 1 400 client analyses with customers across a range of
industries, giving us a rich database to compare your plant’s performance to others in your market.

An SKF Client Needs Analysis can help you identify ways to:

*Plant profitability

Competitiveness

*Plant safety

*Maintenance programme efficiency
*Overall equipment effectiveness (OEE)
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